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CCAMTACREGIONAL WORKSHOP: ASSESSINGTHE
FISCAL RISKS OF STATE-OWNED ENTERPRISES

PRELIMINARY AGENDA
MONDAY, APRIL 19
INTRODUCTION
(Almaty Time) = Welcome and opening remarks by Norbert Funke,
CCAMTAC Coordinator.

Economist, FAD

= Introduction of IMF Team by Amanda Sayegh, Senior

= Participant Introductions and Expectations from Workshop

16:30 - 17:00 PRESENTATION 1: THE IMPORTANCE OF

UNDERSTANDING AND MANAGING SOES’ FISCAL RISKS
= Presentation by Katja Funke, FAD Visiting Scholar

17:10-17:40 PRESENTATION 2: APPROACHES TO ASSESSING FISCAL

RISKS OF SOES

= Presentation by Avril Halstead, FAD Expert

17:40 — 18:00 = Discussion with participants on

common challenges
TUESDAY, APRIL 20

existing approaches or

methods used in their country to analyze SOE fiscal risks and

16:00 — 16:45 PRESENTATION 3 : OVERSEEING SOES’ FINANCIAL

POSITION AND PERFORMANCE

= Presentation by Katja Funke, FAD Visiting Scholar

= Discussion with participants about oversight arrangements in
their country and some of the key challenges that arise

17:00 - 17:40 PRESENTATION 4: INTRODUCING THE SOE HEALTH
CHECK TOOL
= Presentation by Patrick Ryan, FAD Research Assistant
17:40-18:00 CASE STUDY: SOE HEALTH CHECK TOOL APPLICATION
= Introduction to practical exercise, led by Avril Halstead and
Patrick Ryan
WEDNSDAY, APRIL 21
15:30 - 16:00 CASE STUDY: SOE HEALTH CHECK TOOL APPLICATION

Halstead and Patrick Ryan

= Interpreting results from the practical exercise, led by Auvril

16:00 — 16:45 PRESENTATION 5: OVERSIGHT OF SOESIN SOUTH AFRICA




CAUCASUS, CENTRAL ASIA,
AND MONGOLIA

REGIONAL CAPACITY DEVELOPMENT CENTER

= Presentation by Avril Halstead, FAD Expert

17:00 - 17:45 PRESENTATION 6: DISCLOSING SOE FISCAL RISKS -
GOOD PRACTICES AND COUNTRY EXAMPLES
= Presentation by Katja Funke, FAD Visiting Scholar
= Discussion with participants on their country practices,
challenges, and lessons learned
17:45 VIRTUAL TEAM PHOTO
17:45 - 18:00

CLOSING REMARKS

= Closing remarks by Amanda Sayegh, FAD Senior Economist

Please note that all times in the agenda are shown in local time Almaty, Kazakhstan (UTC/GMT +6
hours). Tashkent, Dushanbe and Ashgabat are one hour behind Almaty; while Tbilisi, Yerevan, and

Baku are two hours behind Almaty. Mongolia is two hours ahead of Almaty.




