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Context

Context Approach Achievements Future Lessons Learned



Approach: Technical and Human

Link disparate data

Analyze data

Technical

Operational

Legal & 
Practical

• Create secure environment where data providers can share 
their data across agency and jurisdictional lines

• Census and USDA Authorization to Operate; HHS in process

• Document value associated with the data linkage
• Consistent with the agency mission

• Useful enough to engage decision-makers
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Technical Approach: Five Safes
●Safe Projects 

○ Approved projects, consistent with agency mission

●Safe People
○ Approved and trained researchers

●Safe Settings
○ Secure environment, GovCloud, FedRamp Moderate

●Safe Data
●Deidentified Data

●Safe Outputs
○ Disclosure reviews and export controls

= SAFE USE
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Administrative Data Research Facility 

Safe Setting
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Approach
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Federal

State

County

City

Work in teams
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Unemployment to Reemployment Portal: 
Demographics
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Quick wins and visibility key (training programs have been magic)

Security necessary but not sufficient

Strong, trusted leadership

Value proposition is key
◦ Create value for agencies -

◦ Operational and implementable (timeliness often key)

◦ Analysis of outliers

◦ Analysis of small populations

◦ Analysis of regions and localities

Workforce capacity is critical

Long term investment necessary 
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https://hdsr.mitpress.mit.edu/pub/0mb0zzlc/release/5

https://www.nature.com/articles/d41586-020-02733-3

https://www.scientificamerican.com/article/the-u-s-needs-a-national-data-service/

https://gcn.com/Articles/2018/11/01/PSI_Administrative-Data-Research-Facility.aspx?m=1

https://hdsr.mitpress.mit.edu/pub/0mb0zzlc/release/5
https://0-www-nature-com.library.svsu.edu/articles/d41586-020-02733-3
https://www.scientificamerican.com/article/the-u-s-needs-a-national-data-service/
https://gcn.com/Articles/2018/11/01/PSI_Administrative-Data-Research-Facility.aspx?m=1


Contact and more information

Website: https://coleridgeinitiative.org/

Email
◦ julia.lane@coleridgeinitiative.org

GitHub organization: https://github.com/Coleridge-Initiative

Class information: https://ada.coleridgeinitiative.org (password adrf)

Textbook: https://textbook.coleridgeinitiative.org/

Kaggle competition: https://www.kaggle.com/c/coleridgeinitiative-show-us-the-data

https://coleridgeinitiative.org/
mailto:julia.lane@coleridgeinitiative.org
https://github.com/Coleridge-Initiative
https://ada.coleridgeinitiative.org/
https://textbook.coleridgeinitiative.org/
https://www.kaggle.com/c/coleridgeinitiative-show-us-the-data

