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Project goal
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Who’s involved?
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Timeline
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Approach – project method
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Approach – distributed team
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Approach – create urgency
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Challenges summary
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• Fixed timeframe, with limited resource / scope flexibility

• Complex stakeholder landscape

• Project team – most are part-time volunteers

• Detailed requirements of a feature are sometimes unclear

• Ownership of the Technical Specifications



Lessons learned
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Thank you
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Questions?

glenn.tice@metadatatechnology.com
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